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Abstract: In present-day organizational dynamics, the recognition that "employees are the most vital 

resource" has led to the formulation and implementation of strategies that ensure a conducive work 

environment, thereby fostering employee satisfaction and retention. The cornerstone of organizational 

success lies in teamwork, mutual respect, integrity, and the dignity of the workforce. In today's 

competitive landscape, maintaining a highly motivated workforce with a strong achievement orientation 

is crucial. A key factor in attracting and retaining high-performing employees is the provision of a 

positive work environment and ample growth opportunities. Conversely, a lack of such conditions leads 

to high employee turnover. Employee retention hinges on employee satisfaction, which is influenced by 

four primary factors: a sustainable positive work environment, sustainable growth opportunities, 

effective communication, and robust recruitment and selection practices. Organizations must devise 

strategies and cultivate an exceptional internal culture to attract and retain talented employees. This 

study aims to explore the retention strategies employed by the IT industry to maintain their workforce. 

To achieve this objective, the research draws on secondary sources including books, journals, articles, 

newspapers, and websites. The findings underscore the importance of a strategic approach to employee 

retention, emphasizing the critical role of a supportive and growth-oriented work environment in 

reducing turnover and enhancing organizational performance. 

Keywords: Employee retention, employee satisfaction, work environment, growth opportunities, IT 

industry, organizational culture, recruitment practices, workforce motivation. 

------------------------------------------------------------------ 

*Amitabh Chandan,Asst.Professor,BIT ,Ranchi                  

 

 



4DIJMS-Vol.01-Issue-01-24 

 

25 
 

 

 

I INTRODUCTION 

It is hard for an organization to continue existing in this day and age if its most successful employees 

leave. When it comes to the administration of the organization, it is of the utmost importance to keep its 

valuable personnel who actively make their best efforts and think positively about the organization. To 

achieve an organization's goals, it is necessary to have personnel who are dedicated to the organization, 

who work harder, and who are fully dedicated to the company. The term "attrition" refers to an 

organization's ability to retain its staff. We can also refer to this process as a cycle, as it motivates and 

encourages resources to stay in the organization for extended periods, ensuring its continued viability. 

One of the ultimate goals of employee retention is to increase the level of happiness experienced by all 

parties involved, including employees and employers. In turn, it will be beneficial to both parties 

because it makes it easier for employees to remain loyal to the company for a longer period of time. 

Records and reports can address more than just a single concern when it comes to employee retention. It 

is entirely dependent on the manner in which employers comprehend the numerous issues that 

employees are concerned about and the manner in which they assist employees in resolving their issues 

when they are in need of assistance. [1 or 2] Every company devotes resources, including time and 

money, to the process of training new employees and preparing them for their positions. When it comes 

to acquiring and employing new talent, the majority of organizations are quite successful; nevertheless, 

they are not in a position to keep the talent they already have. There are a variety of reasons why a 

person may resign from their position at a business. In order for an organization to be successful in 

making the job more appealing to employees and encouraging them to remain with the organization, it is 

of the utmost importance for the organization to be aware of such reasons. The first and most important 

necessity is to measure the primary elements that determine employee retention rates. These factors 

include compensation expectations, employee engagement, the working environment, and a manager or 

supervisor. After identifying these measurements, we must design and implement the efforts aimed at 

enhancing the retention rate. [3] 
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Fig.1 employee retention [https://www.linkedin.com/pulse/employee-retention-strategies-case-studies-

successful-vedran-alijagic-ttpbf/][4] 

An organization's employee retention system refers to its ability to retain its employees. While it is 

important to differentiate between employees who do poorly and those who perform exceptionally well, 

it is also important to focus on retaining people who are useful and contribute to the organization. The 

high rate of employee turnover reveals a fundamental problem that remains unaddressed. Employee 

morale may be low; there may not be a clear career path; there may be a lack of recognition; there may 

be poor relationships between employees and managers; and there may be others. Furthermore, an 

employee may leave their position and start seeking new alternatives if they are dissatisfied with their 

work and do not feel committed to the company. According to conventional wisdom, pay does not 

necessarily play a significant role in causing employee turnover. Employee turnover is typically the 

objective of employers in a business setting. Employers do this to cut down on costs related to training 

and recruitment, as well as to prevent the loss of talent and organizational expertise. Companies can 

improve employee retention rates and reduce the costs associated with high turnover by implementing 

the lessons learned from fundamental ideas in organizational behavior. However, this is not always the 

case. "Positive turnover" is a strategy that employers might pursue in order to keep only those 

employees that they regard to be top achievers in their organization. If you want to build a powerful 

workforce, hiring employees is just the beginning. The next step is to ensure their safety and wellbeing. 

[5]  

II RELATED STUDY 

https://www.linkedin.com/pulse/employee-retention-strategies-case-studies-successful-vedran-alijagic-ttpbf/
https://www.linkedin.com/pulse/employee-retention-strategies-case-studies-successful-vedran-alijagic-ttpbf/
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Walid Abdullah Al-suraihi et.al. (2021)[6] This study aims to investigate the factors that contribute to 

employee turnover and the strategies employed by businesses to retain their workforce. The most 

important findings from the research reveal that people leave their workplaces for a variety of reasons, 

including job stress, job satisfaction, job security, work environment, motivation, salaries, and rewards. 

Furthermore, the expenditures associated with employee turnover significantly impact an organization. 

Additionally, employee turnover can have a detrimental impact on an organization's productivity, 

sustainability, competitiveness, and profitability within the business. On the other hand, the business 

must have a thorough understanding of the requirements of its workforce. This will enable the firm to 

implement specific tactics that will enhance employee performance and decrease employee turnover. 

Therefore, the implementation of these methods will result in an improvement in job satisfaction, 

motivation, and productivity among individuals and organizations. This, in turn, can lead to a reduction 

in concerns regarding employment, absenteeism, and employee turnover. 

Nur Syafiqah Binti Zainal et.al. (2022) [7] In Malaysia, the purpose of this study is to investigate the 

factors that influence employee retention, specifically work-life balance, work environment, reward and 

remuneration, and other factors. We collected a total of four hundred questionnaires from workers in the 

service industry in Malaysia using the internet. We utilized partial least squares structural equation 

modeling to assess both the model and the assumptions. The results demonstrated a significant positive 

impact on employee retention from work-life balance and the workplace environment, but also indicated 

a far more significant positive impact from reward and remuneration. By exploring these elements in the 

midst of the COVID-19 outbreak as components of the reciprocal process between employee and 

employer, as well as their consequences on employee retention, this research offers substantial 

theoretical contributions that are unique to the field. This study also offers valuable insights for 

corporate organizations, which may be considered when developing efficient staff retention policies for 

the purpose of achieving commercial success. 

Hyunah Chung et.al.(2021)[8] The purpose of this study is to evaluate the impact that customer 

incivility, job stress, perceived supervisory support, and perceived co-worker support have on the 

intention of frontline staff to leave their current positions. They used a survey-questionnaire approach to 

gather the opinions of frontline personnel working in five-star hotels in a major city in Korea. The study 

utilized four independent variables, each derived from a valid theoretical foundation, along with four 

demographic variables. They carried out the regression analysis to evaluate the hypotheses, and the 

results demonstrated a direct impact of job stress on employees' desire to leave their organization. It also 

https://www.researchgate.net/profile/Walid-Al-Suraihi?_tp=eyJjb250ZXh0Ijp7ImZpcnN0UGFnZSI6InB1YmxpY2F0aW9uIiwicGFnZSI6InB1YmxpY2F0aW9uIn19
https://pubmed.ncbi.nlm.nih.gov/?term=Zainal%20NS%5BAuthor%5D
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demonstrated that employees' perceptions of their supervisors' support help to reduce employee 

turnover, and that there were strong links between employees' intentions to leave their jobs and their 

marital status and employment rank. The employees' intention to leave their current position did not 

correlate with their gender or number of years of employment. These findings provide hotel owners with 

a better understanding of how to cope with rude customers and the stress that staff experience on the job, 

as well as the characteristics that limit the bad behaviors that employee’s exhibit for the business. 

Wagih Salama et.al.( (2022)[9] The purpose of this study is to evaluate the impact that customer 

incivility, job stress, perceived supervisory support, and perceived co-worker support have on the 

intention of frontline staff to leave their current positions. They used a survey-questionnaire approach to 

gather the opinions of frontline personnel working in five-star hotels in a major city in Korea. The study 

utilized four independent variables, each derived from a valid theoretical foundation, along with four 

demographic variables.they carried out the regression analysis to evaluate the hypotheses, and the results 

demonstrated a direct impact of job stress on employees' desire to leave their organization. It also 

demonstrated that employees' perceptions of their supervisors' support help to reduce employee 

turnover, and that there were strong links between employees' intentions to leave their jobs and their 

marital status and employment rank. The employees' intention to leave their current position did not 

correlate with their gender or number of years of employment. These findings provide hotel owners with 

a better understanding of how to cope with rude customers and the stress that staff experience on the job, 

as well as the characteristics that limit the bad behaviors that employee’s exhibit for the business. 

Tomasz Chajduga et.al.( (2021)[10] Companies struggle with maintaining staff turnover at a low and 

sustainable level. Hiring a new employee entails costs for the company, such as recruitment, medical 

examinations, training, and so on. In addition, new employees must learn to perform their tasks properly 

and quickly, which can take up to several months. Disabled employees change jobs less frequently due 

to the fact that it is difficult for them to find an If an employee with disabilities possesses the same skills 

as a fully functional employee, employers can find them highly valuable, particularly when it comes to 

reducing the costs associated with hiring new employees frequently. Loyees. In addition, employing 

people with disabilities also brings social benefits related to counteracting social exclusion and the 

possibility of independent living for such people. The human factor is an element that greatly influences 

sustainable production. The research's goal was to verify the potential of hiring disabled employees in 

order to reduce staff turnover. In other words, the analysis aims to determine whether hiring disabled 

staff, investing in workplace preparation, and providing them with training could potentially enhance the 
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sustainability of employment within the company. The research consists of direct (in-depth) interviews 

with company representatives and a paper questionnaire for disabled subjects (employees). It took place 

from September to December 2020 and served as the foundation for statistical hypothesis testing. The 

research was conducted using a statistical U Mann-Whitney test and fi Yule index calculation. The 

results showed that people with disabilities remain employed by the same employer longer in 

comparison to “able-bodied” employees, meaning it may be worthwhile to make extra expenditures to 

hire disabled persons who could become loyal employees for years. 

III Factors Influencing Employee Retention: 

 Sustainable Positive Work Environment: A positive work environment is crucial for employee 

satisfaction and retention. This includes a supportive culture, safe and comfortable physical 

conditions, and a healthy work-life balance. Organizations that foster inclusivity, recognition, 

and respect for their employees create a workplace where employees feel valued and motivated 

to stay long-term. 

 Sustainable Growth Opportunities: Providing employees with continuous opportunities for 

professional development and career advancement is essential for retention. This includes access 

to training programs, mentorship, promotions, and diverse job assignments. When employees see 

a clear path for growth within the organization, they are more likely to remain committed and 

engaged. 

 Sustainable & Effective Communication: Open, transparent, and effective communication is a 

cornerstone of employee satisfaction. Organizations must ensure regular, honest dialogue 

between management and employees, including feedback mechanisms, town hall meetings, and 

regular updates on organizational changes. Effective communication fosters trust and ensures 

that employees feel heard and valued. 

 Sustainable & Effective Recruitment and Selection Practices: Retention starts with hiring the 

right people. Sustainable and effective recruitment and selection practices ensure that new hires 

align with the organization's culture and values, and possess the skills and attitudes necessary for 

long-term success. Proper onboarding, realistic job previews, and a thorough understanding of 

job roles help new employees integrate smoothly, reducing the likelihood of early turnover. 

Employee retention is crucial for organizational success, especially in the IT industry, where high 

turnover rates present a significant challenge. Recognizing people as a competitive advantage, 

organizations implement various policies to retain talented employees, thereby reducing costs and 
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boosting motivation and capabilities. Sustainable HR practices in the IT sector address employee 

concerns, fostering positive attitudes and commitment. The IT industry's dynamic growth is pivotal for 

economic and social development, projected to create 72 million jobs in the next decade. Effective 

human resource management (HRM) practices, including compensation, recruitment, training, and 

performance management, are vital in enhancing employee retention. These practices not only ensure 

employees' skills and motivation but also improve job satisfaction and organizational performance. The 

study aims to review and recommend retention strategies for the IT sector, highlighting causes of high 

turnover and emphasizing the importance of managing employees effectively to sustain competitive 

advantage and service quality. [11] 

Retention Statistics   

 

 

 

 

Fig. 2 reason for employee turnover [https://truelist.co/blog/employee-retention-statistics/][11] 

 

 

1. One-third of new employees quit after six months. 

The United States of America experiences a monthly turnover rate of between three and four and a half 

million people who leave their jobs of employment. According to the statistics, as many as 94 percent of 

workers have supplied feedback indicating that they would continue to work for the same company 

where they are now working if the organization offered them additional opportunities for learning. 

2. 76% of new workers want to get training on the job. 
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Training and employee retention data reveal that newly hired individuals require appropriate training in 

order to assume their new responsibilities with self-assurance. In the absence of such happenings, there 

is a high probability that they will leave within the next three to six months. Human resources 

departments must consider this, as research on employee retention indicates a delicate balance between 

introducing employees to the job and overloading them with information. 

3. Companies should target a turnover rate of 10% or less. 

In general, a retention percentage of ninety percent is considered satisfactory. According to the facts 

regarding personnel retention, the most common factors that cause employee turnover include a lack of 

training, new opportunities, job development, poor communication, poor management, excessive 

workload, and a lack of recognition. According to statistics on employee retention rates, the most 

common reasons for personal turnover are as follows: [12] 

High employee turnover costs business owners in time and productivity. Following are the few retention 

strategies: 

 Provide the staff with a benefits plan that is competitive and meets their specific requirements. In 

order to keep employees, it is critical to offer benefits such as health insurance, life insurance, 

and a retirement savings plan. In addition, providing employees with other benefits, such as the 

opportunity to work from home or flextime, is a great way to demonstrate that you are willing to 

accommodate their personal lives outside of work.  

  Make available a few complimentary benefits. However, if they help employees manage their 

lives better, they will enjoy it and may be more inclined to stay with the company. For example, 

providing free bagels on Fridays and dry cleaning pickup and delivery may seem unimportant to 

them.  

 Contests and incentives can effectively motivate employees and provide them with a sense of 

reward. When implemented correctly, these kinds of programs have the potential to keep people 

focused and enthusiastic about their professions.  

 Conduct "stay" interviews. Aside from conducting exit interviews to ascertain the reasons behind 

employees' departures, it is advisable to ask employees who have been with the company for a 

significant period of time about the factors that contribute to their decision to remain. Pose 

questions such as, "What motivated this choice to join this workplace?" What is the reason 

behind my continued presence? What circumstances might prompt their departure? What are 

some absolute, non-negotiable concerns or matters that it is unwilling to compromise on? What 
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are the managers' statuses? What changes or improvements could we make? Utilize the acquired 

information to enhance a plan for retaining employees.  

 Whenever feasible, prioritize internal promotions. Furthermore, provide staff with a well-defined 

trajectory for career progression. Employees may become frustrated and lose motivation if they 

see a lack of clear career prospects within your organization. 

 Encourage the growth and advancement of employees. This could involve receiving training to 

acquire a new job skill or receiving financial assistance to support the employee's pursuit of 

higher education. 

 Establish transparent and effective communication channels between employees and 

management. Conduct regular meetings to facilitate employees' input and inquiries. Implement 

an inclusive policy that promotes open communication between employees and managers, 

fostering an environment where employees may express their thoughts and opinions freely 

without facing negative consequences.  

 • Encourage and support the growth of employees. This could involve providing training to 

acquire new job skills or providing tuition reimbursement to support employees' continued 

education. 

 Engage managers in the process. They are mandated to allocate time to provide coaching to staff, 

facilitate the transition of high-performing individuals to other roles, and mitigate instances of 

subpar performance [13–14]. 

Problem Statement 

The IT industry faces a significant challenge in retaining skilled employees, which is crucial for 

maintaining competitive advantage and ensuring organizational success. High turnover rates in this 

sector lead to increased operational costs, reduced productivity, and a loss of valuable expertise. Despite 

the industry's dynamic growth and its pivotal role in economic and social development, employee 

retention remains a persistent issue. This problem is exacerbated by inadequate work environments, 

limited growth opportunities, ineffective communication, and suboptimal recruitment and selection 

practices. To address these challenges, there is a need for comprehensive research to identify and 

recommend effective retention strategies that can enhance employee satisfaction and reduce turnover 

rates in the IT industry. This study aims to explore and suggest best practices for employee retention by 

examining existing literature and analyzing the root causes of high staff turnover in this sector. 

Research Objectives: 
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1. To Investigate Employee Retention Strategies within Organizations. 

2. To Assess the Impact and Importance of Effective Employee Retention Strategies. 

This objective aims to comprehensively understand the various strategies employed by organizations to 

retain their employees. By examining existing literature and real-world examples, this research seeks to 

identify the different approaches organizations use to address employee retention challenges. This 

objective seeks to recognize the significance of implementing best practices in employee retention 

within organizations. By analyzing the outcomes and benefits of successful retention strategies, this 

research aims to highlight their impact on organizational performance, employee satisfaction, and 

overall success. 

 

IV CASE STUDY 

Case 1 

Tata Consultancy Services (TCS): 

Overview: Founded in 1968, TCS is the largest provider of information technology (IT) and business 

process outsourcing (BPO) services in India. 

Retention Strategies: 

 Community Engagement: TCS fosters employee engagement and community spirit through 

shared activities beyond work. 

 Sporting Activities: They organize national, regional, and local sporting events on campuses, 

promoting wellness and team building. 

 Career Planning and Development: TCS offers career planning frameworks and development 

programs to empower employees in charting their career paths. 

 Recognition and Rewards: Star performers receive recognition, and there are awards to promote 

internal competition and teamwork. 

SWOT Analysis 

Strengths: 

 Strong Organizational Culture: TCS has a strong organizational culture that fosters employee 

engagement, loyalty, and commitment, contributing to higher retention rates. 

 Career Development Opportunities: TCS provides extensive career development opportunities, 

including training programs, certifications, and mentorship initiatives, allowing employees to 

grow and advance within the organization. 
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 Employee Benefits: TCS offers a comprehensive range of employee benefits such as competitive 

compensation packages, health insurance, retirement plans, and flexible work arrangements, 

enhancing employee satisfaction and retention. 

 Recognition and Rewards: TCS recognizes and rewards employee contributions through various 

recognition programs, incentives, and promotions, reinforcing a culture of appreciation and 

retention. 

Weaknesses: 

 High Volume of Employees: The sheer size of TCS and its large workforce may pose challenges 

in providing personalized attention to individual employees, potentially leading to feelings of 

being undervalued or overlooked. 

 Global Workforce Challenges: Managing a diverse global workforce with varying cultural 

backgrounds, work preferences, and expectations may present difficulties in implementing 

uniform retention strategies across all regions. 

 Competition from Industry Rivals: Intense competition from other IT firms may result in talent 

poaching and turnover, especially for high-demand roles or specialized skillsets. 

 Employee Burnout: The demanding nature of IT projects and tight deadlines may contribute to 

employee burnout and fatigue, increasing the risk of turnover among overworked staff. 

Opportunities: 

 Customized Retention Programs: TCS can develop tailored retention programs based on 

employee feedback and preferences, addressing specific needs and concerns to improve retention 

rates. 

 Investment in Employee Well-being: Investing in employee well-being initiatives such as mental 

health support, wellness programs, and work-life balance initiatives can enhance employee 

satisfaction and retention. 

 Remote Work Opportunities: Offering remote work options or flexible work arrangements can 

appeal to a diverse workforce and improve retention by accommodating employees' preferences 

for flexibility and autonomy. 

 Leadership Development: Developing leadership development programs and succession 

planning initiatives can provide growth opportunities for employees, motivating them to stay 

with the organization long-term. 

Threats: 



4DIJMS-Vol.01-Issue-01-24 

 

35 
 

 Talent Poaching: Competition from rival firms and headhunters may lead to talent poaching and 

increased turnover rates, particularly for highly skilled or experienced employees. 

 Economic Uncertainty: Economic downturns or market fluctuations may impact TCS's ability to 

offer competitive compensation and benefits, potentially leading to talent attrition. 

 Technological Disruption: Rapid technological advancements may result in skill gaps within the 

organization, making it challenging to retain employees with specialized or in-demand skillsets. 

 Changing Workforce Dynamics: Evolving workforce dynamics, such as the rise of the gig 

economy or changing generational preferences, may require TCS to adapt its retention strategies 

to meet the evolving needs and expectations of its workforce.  

Key Retention strategies of selected companies for the study 

TCS  

 Career planning  

 Bonus  

 Recognition award to star performer  

 Sporting activities 

Case 2 

Wipro: 

Overview: Founded in 1945. Wipro Limited is a leading global information technology, consulting and 

business process services company. Wipro is recognized globally for its comprehensive portfolio of 

services, practitioners' approach to delivering innovation, and as an organization with a wide 

commitment to sustainability and business ethics. 

Retention Strategies: 

 Flexible Benefits: Wipro allows employees to choose flexible benefits plans, including tax 

planning options. 

 Performance-Linked Compensation: They offer quarterly performance-linked compensation as a 

variable component of salary. 

 Medical Assistance and Insurance: Employees receive medical benefits and insurance coverage, 

including life and accident insurance. 

 Work-Life Balance: Wipro promotes work-life balance through paid holidays, maternity benefits, 

sabbaticals, and CSR initiatives. 

SWOT Analysis 
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Strengths: 

 Employee Benefits: Wipro offers a range of attractive employee benefits including flexible 

benefits plans, performance-linked compensation, medical assistance, and work-life balance 

initiatives, contributing to employee satisfaction and retention. 

 Employee Development Programs: Wipro invests in employee development through training, 

career planning, and skills enhancement programs, providing opportunities for career growth and 

advancement. 

 Employee Engagement Initiatives: Wipro implements various employee engagement initiatives 

such as recognition programs, team-building activities, and social events, fostering a sense of 

belonging and commitment among employees. 

 Leadership Development: Wipro emphasizes leadership development programs to groom and 

retain high-potential employees, ensuring a pipeline of future leaders within the organization. 

Weaknesses: 

 High Turnover Rates: Despite its efforts, Wipro may still experience high turnover rates in 

certain roles or departments, potentially impacting project continuity and service quality. 

 Competitive Compensation: In a competitive market, Wipro may face challenges in offering 

compensation packages that match or exceed those offered by competitors, leading to talent 

attrition. 

 Skill Gaps: Skill gaps within the organization may hinder retention efforts, as employees may 

seek opportunities elsewhere to develop their skills and advance their careers. 

 Limited Growth Opportunities: In a large organization like Wipro, limited growth opportunities 

for employees may lead to dissatisfaction and turnover, especially among ambitious individuals 

seeking advancement. 

Opportunities: 

 Tailored Retention Strategies: Wipro can develop tailored retention strategies based on employee 

feedback and preferences, addressing specific needs and concerns to improve retention rates. 

 Employee Feedback Mechanisms: Implementing robust employee feedback mechanisms can 

help Wipro identify areas for improvement and take proactive measures to enhance employee 

satisfaction and retention. 

 Flexible Work Arrangements: Offering flexible work arrangements such as remote work options 

or flexible hours can appeal to a diverse workforce and improve retention. 
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 Career Development: Enhancing career development opportunities by offering specialized 

training, mentorship programs, and career pathing can increase employee engagement and 

loyalty. 

Threats: 

 Industry Competition: Intense competition in the IT industry may lead to talent poaching and 

increased turnover rates, posing a threat to Wipro's retention efforts. 

 Economic Conditions: Economic downturns or fluctuations in the market may impact Wipro's 

ability to offer competitive compensation and benefits, potentially leading to talent attrition. 

 Technological Advancements: Rapid technological advancements may result in skill gaps within 

the organization, making it challenging to retain employees with in-demand skills. 

 Changing Workforce Expectations: Evolving workforce expectations, particularly among 

younger generations, may require Wipro to adapt its retention strategies to accommodate 

preferences for work-life balance, career development, and flexibility. 

Key Retention strategies of selected companies for the study 

Wipro 

 Flexible benefits 

 Health 

 Work life balance 

 

Statistics that demonstrate the impact of employee engagement on turnover 

 

Employee engagement and turnover are inextricably linked. Those who report low engagement levels 

are more likely to leave, while highly engaged employees are likely to stay long-term. Here are 4 

statistics. 

1. 56% of engaged employees and 61% of disengaged employees have received a job offer within 

the past 6 months. 

2. Only 11% of engaged employees have interviewed elsewhere within the past 6 months compared 

to 28% of disengaged employees. 

3. Over one-third of disengaged employees are actively applying to new jobs, compared to only 5% 

of engaged employees. 
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4. 90% of engaged employees intend on working at their organization for the next year, compared 

to only 47% of their disengaged counterparts. 

 

 

Fig.3  impact on employee engagement onturnover[https://www.quantumworkplace.com/future-of-

work/employee-turnover-statistics[12] 

 

Statistics that reveal the factors behind turnover  

Certain factors within the employee experience can either make or break your retention strategy. These 

statistics provide insight into what to prioritize moving forward:  

1. 69% of employees would leave their organization for better pay. 

2. 38% of employees would leave their organization for a promotion or career development 

opportunity. 

3. 21% of employees would leave their organization for better benefits. 

4. 18% of employees would leave their organization for more flexibility of working hours or 

working location.  

5. 15% of employees would leave their organization for more meaningful work. 
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Fig.4 factors employee leave [https://www.quantumworkplace.com/future-of-work/employee-turnover-

statistics][12] 

V CONCLUSION 

In conclusion, investigating employee retention strategies within organizations and assessing their 

impact and importance reveal crucial insights into fostering a satisfied and committed workforce. 

Effective retention strategies not only contribute to employee morale and engagement but also play a 

pivotal role in organizational success. By understanding the diverse approaches employed by different 

organizations and evaluating their effectiveness, companies can refine their retention practices to better 

meet the evolving needs of employees. Moreover, recognizing the significance of employee retention in 

today's competitive landscape underscores the need for continuous improvement and innovation in 

retention strategies. Ultimately, prioritizing employee retention not only enhances employee satisfaction 

and loyalty but also strengthens organizational performance and competitiveness in the long run. 

Employee retention is crucial for organizational success, as a satisfied workforce leads to better 

performance and competitive advantage. Various companies employ different retention practices to 

maintain a strong connection between management and employees. However, the rapidly changing 

business landscape necessitates constant review and improvement of these strategies. The case prompts 

a broader discussion on whether stakeholders are satisfied with these strategies and if the IT industry 

prioritizes them over other aspects. Research aims to investigate these strategies across organizations 

and assess their impact, highlighting the importance of effective retention practices in driving employee 

satisfaction and organizational performance. 
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